Corporate

Training

MSP®

Managing Successful Programmes Foundation 5 Days
and Practitioner Certification

MSP explains the program management principles, governance themes and transformational
flow applied to the management of programs or change initiatives.

MSP® - Managing Successful Programmes provides an effective and proven methodology for transformational
program management. The MSP framework helps organizations deliver complex programs that transform them.

LEARNING OBJECTIVES

This methodology is based on experiences in both the public and private sectors and has quickly become “THE” a
reference in program management.

MSP Foundation Certification - 3 Days

This level is intended to confirm that the candidate has sufficient knowledge and understanding of MSP in order
to interact effectively with the participating program management members or act as an informed member of the
Program Office team, the Change Management team or the Project Delivery team in a MSP® environment.

MSP Practitioner Certification - 2 Days

The Practitioner level is designed to confirm that the candidate has sufficient knowledge and understanding of MSP
to act as an informed member of the Programs Office team. This person will be able to manage, lead, support and
advise on the work in a MSP® environment.

The course is aimed at anyone wishing to gain the qualification. You need to pass the Foundation course to be
eligible to take the Practitioner exam.

An Advanced Practitioner level is also available for those appointed to lead a portfolio or programme support
function, BCMs and other programme support and management professionals. Trainers often pursue this advanced-
level certification.
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WHO SHOULD ATTEND

« Those in charge of a program whether in implementation of new technologies, regulatory or organizational
transformation

« Business change team members, project delivery team members, or anyone who needs to understand the
terminology and concepts underpinning MSP and those wishing to pursue higher level certifications (e.g.
Programme Managers, Business Change Managers (BCMs) and Senior Responsible Owners (SROs).

PREREQUISITES

Comprehensive pre-course reading material is provided, including a copy of the “Managing Successful Programmes
(MSP®)” - part of the Global Best Practice suite of publications that supports the certification. You should expect to
undertake a period of self-study using materials provided before the course begins. In addition, there will be evening
work to be completed throughout the course.

EXAM INFORMATION

Take2 Re-sit Exam Service is now included with your Foundation course:

Your Foundation course now includes the Take2 re-sit exam service. That means if you are unsuccessful in passing
the Foundation exam, you can re-sit your exam 24/7 within 6 months of your initial exam date. You will be notified by
e-mail that a re-sit exam is available, and you will be invited to schedule it and take it exclusively through PeopleCert
Online Proctoring from the comfort of your home or office (webcam required).

If you are unsuccessful in passing the Foundation exam in class, you will be able to reschedule a new date for taking
the Practitioner course at a later date after your successful completion of the Foundation Take2 exam.

* Some holiday exceptions may apply.

MSP course materials are licensed from Okazy Conseils ATO.

Algonquin College is a Project Management Institute (PMI)® Registered Education Provider (R.E.P.)

Algonquin College has been approved by PMI to issue Professional Development Units (PDUSs) for this course. View Full Course for more details.
Activity#: MSP2019F PMI| PDUs: 21 (3 days) Foundation Claim Code: 31318MV95A

Activity#: MSP2019P PM| PDUs: 14 (2 days) Practitioner Claim Code: 3131YOAEBV

MSP® js a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.

Algonquin College Corporate Training specializes in industry-focused training solutions that equip employees with the knowledge, skills and
expertise needed to succeed in their day-to-day work, to advance in their careers and to build organizational capacity.

HOW TO REGISTER

CALL 1.833.282.6852
EMAIL training@algonquincollege.com

ONLINE algonquincollege.com/corporate

Corporate 700 Sussex Drive, 2nd Floor, Ottawa ON K1N 1K4
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